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The BSA Examiner is a newsletter published by Wayne Barnett Software, a Texas Corporation. The goal of our newsletter is to inform independent bankers of issues that may affect their Bank Secrecy Act (BSA) & Anti-Money Laundering (AML) programs. If you have a BSA/AML question, or a story to tell (we promise anonymity), please call us at 877-945-4344. 

Case #1 – Traveling light.
In 1995, the U.S. Treasury issued a rule that requires banks to include specific customer information when initiating wires of $3,000 or more (31 CFR 103.33). This requirement is called the "Travel Rule". The required information includes the following:
· Name, address and account number of the wire initiator.

· Name, address and account number of the recipient.
Concern about identity theft has prompted many banks to exclude the initiator’s account number. In the past, the Regulators didn’t make an issue of this; that is no longer the case. We’ve spoken with four bankers in the past few months that were cited for a violation of law, for breaking the Travel Rule.

“Getting cited for a violation was bad,” said one banker we spoke to. “However, what really hurt was the Examiner making us rework our wire spreadsheet to include addresses and payment instructions, for wires sent and received during the past 18 months.” 
“We average 25 wires a day,” said the banker. “That doesn’t sound like much, but add it up over 18 months and it comes to 9,400 wires. It took 300 man-hours to rework our spreadsheet. If you aren’t keeping this information in yours, I recommend you start.”
Case #2 – One size does not fit all.

“A big problem many banks have with BSA risk ratings,” says a Senior Regulator “is a lack of deviation between consumer and commercial accounts. The threshold for reviewing activity is typically $15,000-$20,000. That’s fine for commercial accounts. But suppose there’s a consumer who frequently has monthly cash transactions totaling $8,000-$12,000. Will you find him? You better hope so.”
 
“Likewise,” said the Regulator “it’s easier for banks to classify customers as low-risk when they’re also borrowers, because they have supporting financials. The bank can determine if the cash deposited is reasonable, based on sales. But you can’t apply that generalization to similar customers that aren’t borrowers, because you don’t know their sales.”

 “A risk-rating procedure,” said the Regulator “that doesn’t differentiate between consumer and commercial customers, and borrowers and non-borrowers, is inadequate. Your rating procedure should also require more frequent reviews of moderate and high-risk accounts. If your AML policy doesn’t address these issues, it needs to be revised.”

(Note: the new risk management worksheet in our Cash Transaction Monitor System helps address these issues. If you’d like a free copy of the worksheet, please e-mail us at wbarnett@barnettsoftware.com.)
Case #3 – No agreement here.
One of our recent customers is a bank with $80 million in assets and three branches. It purchased our BSA/AML system, after being compelled to do so by its Regulator. 

In all fairness to the Regulator, the bank has had major BSA/AML problems. Still, we’ve never seen the Regulators order a bank this small to automate. 
We spoke with a bevy of Consultants and Regulators, to inquire as to when they recommend that banks automate their BSA/AML operations. Not surprisingly, the Consultants were more conservative than the Regulators. The results of our poll are shown below.







Consultants


Regulators

1.
Bank with no branches

$150 million


$250 million


2.
Bank with 1-3 branches

$100 million


$150 million


3.
Bank with more than 3 branches
$65 million


$100 million

About Our Company

Wayne Barnett Software is a Texas Corporation. We have products to help you with BSA/AML compliance, Kite and Fraud detection, and, Wire Transfer recordkeeping. Our customers range in size from $30 million to $8 billion, and are located throughout the country. 

We have the best systems, prices, and customer service in the industry. We’re the only company that lets you try our systems for 30 days, at no cost or obligation. Please check our references and give us a chance to add you to our customer list.
If you have a BSA question, a story to share, or, would like to see a live demonstration of our systems via the Internet, call us at 877-945-4344. You can also reach us via e-mail at wbarnett@barnettsoftware.com. Our web site is www.barnettsoftware.com.
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