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The BSA Examiner is a newsletter published by Wayne Barnett Software, a Texas Corporation. The goal of our newsletter is to inform independent bankers of issues that may effect their Bank Secrecy Act program. If you have a BSA question, or a story to tell (we promise anonymity), call us at 877-945-4344. 

Case #1 – It’s not where you finish, it’s where you start.

There’s a common weakness with some core banking systems, when it comes to reporting currency transactions. Specifically, if a customer makes a deposit that includes both cash and checks, the teller must place the cash-in ticket before the checks. If they don’t do this, the system will not report the deposited cash as currency.

How common is this problem? We estimate it’s present at 10-15% of independent banks (and possibly more). Do banks that have this problem realize it? In many instances, no. 


The vendors that have this problem are aware of it. However, they don’t consider it a bug. Rather, they see it as an operating constraint. To quote one vendor “This is not a problem if you follow our instructions for using the system.” 

If your system has this constraint, is it likely to cause you problems? Yes. We’ve been told by a couple of bankers that Examiners are focusing on this issue. Specifically, they are searching for CTR reporting deficiencies by reconciling the GL cash account to the large currency transaction report. One of the banks that brought this to our attention said the Examiners found 29 transactions where CTRs should have been filed, but weren’t.

“I believe this is a training issue” said the banker. “I don’t believe the Tellers were purposely ordering the tickets so as to avoid doing CTRs. But, the Examiners thought otherwise. We got by with a warning. I think we were lucky.”

Case #2 – Quit your batchin’.

“Can you identify all customers that walk out of the bank with $5,000 or more in cash?” asked the Examiner. “No” replied the Cashier. “Do I need to?” Yes, you do.
 

The minimum amount for reporting suspicious activity is $5,000. Monitoring for currency transactions at this level is difficult because most core banking systems don’t report amounts this low. Likewise, Tellers in a lot of banks batch their cash-out transactions in amounts of up to $10,000. If your bank is doing this, it will be difficult to recognize single transactions that equal or exceed $5,000.


Also, when checks are cashed, banks can’t quickly determine who walked out with the currency. They know which account it came from, but, not who left with it.


So, are the Regulators going to insist that teller operations be changed? In some parts of the country, it appears they are. The banker that told us this story said the Examiners made two recommendations:

1. Make Tellers limit their cash-out batches to $3,000. This will enable management to more easily search for large cash withdrawals.

2. For checks greater than $3,000, require customers to deposit them into their account and record the cash-out as a withdrawal. If the bearer isn’t a customer, deposit the check into a “tracking account” and make a copy of their drivers license.

Case #3 – Copy that card.

A number of banks have received letters from the IRS, stating the SSN and name shown on a CTR do not match the government’s records. In many cases the person is not a customer. They’re just someone the bank did a transaction for.

How do you correct the CTR? In most cases, you can’t—and the IRS gets really perturbed when you tell them that. 

Our sources tell us that if you do transactions with cash for non-customers, make and retain a copy of their drivers license and social security card. Only agree to do the transaction if the person presents both forms of identification.

About Our Company

Wayne Barnett Software is a Texas Corporation. Our BSA program is called the Cash Transaction Monitor (CTM). Prices start at $4,000, with a small annual fee after the first year.

· You can use the system to monitor cash transactions for a single day, for any amount you choose. (For example, review all accounts that had cash transactions totaling $5,000 or more.) 

· You can use the system to monitor transactions for single or related accounts, for any period you choose. (For example, review all of a customer’s cash transactions for the past week, month, quarter, year, etc.) The system will also aggregate transactions for accounts with different TINs.

· You can use the system to extract summary information, based on criteria you select. (For example, review all accounts that had 15 or more cash deposits during the past month, or, cash deposits totaling more than $15,000.)

· The system generates CTRs and SARs on plain white paper. The reports are stored electronically for future editing and review. It also generates summary BSA reports for the directors.

If you have a BSA question, a story to share (we promise anonymity), or, would like to see a live demonstration of the CTM via the Internet, please call us at 877-945-4344. You can also reach us via 

e-mail at ctm@barnettsoftware.com. Our web site is www.barnettsoftware.com. 
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