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The BSA Examiner is a newsletter published by Wayne Barnett Software, a Texas Corporation. The goal of our newsletter is to inform independent bankers of issues that may effect their Bank Secrecy Act (BSA) & Anti-Money Laundering (AML) programs. If you have a BSA/AML question, or a story to tell (we promise anonymity), please call us at 877-945-4344. 

Case #1 – Guilty until proven innocent.

If the Regulators see activity they deem suspicious, and the bank has not filed a SAR, they will be ask two questions:

1. When was the activity discovered?


2. What factors lead to the decision to not file a SAR?
 

“I create a special file for each SAR” said a BSA officer we spoke with. “Now, the Examiners want us to create comparable files for accounts that have UNS activity.”  (Unusual, Not Suspicious—a new industry acronym) 

And what about accounts with large cash transactions, that are not UNS?  “Once you exclude the Phase I Exemptions” said a Regulator we spoke with, “there aren’t many of those.”  

“One bank I just examined has a customer that owns four self-service car washes. The customer deposits $80,000 in cash each month and has done so for years. If the price of an average wash is $5.00, that’s 16,000 washes a month, or 530 per day. We didn’t find the numbers reasonable, and bank management couldn’t show they were.” 

“The BSA Officer asked us to prove the activity was suspicious, but that’s not how it works. The bank has to prove it’s not. If they can’t, we may cite a violation of law. And in this instance, we did.”

Case #2 – Wiring problems.

Our sources tell us that wire transfers will receive additional scrutiny in 2004. What makes wires suspicious? According to one Senior Regulatory Official, a lot of things—several of which are noted below. 

· Multiple outgoing wires from a single customer.  

· Multiple incoming wires for a single customer. 

· Multiple outgoing wires to the same beneficiary.

· Multiple outgoing wires going to beneficiaries that, based on name, 
could be the same person or entity (even if going to different banks.)

· Wires that frequently reduce a customer’s balance to near zero. 

“Criminals are laundering currency by opening movie theatres, video arcades, and other businesses that traditionally handle large amounts of cash” said the Official. “It’s difficult to identify dirty cash when, it comes from a legitimate-appearing business. Once the cash is in a bank, it can be wired anywhere in the world and used for things we can’t image.”

“Banks do report suspicious wires” said the Regulator. “Unfortunately, at many banks, the review procedure is lacking. There are two recommendations we commonly make:”

1. Aggregate transactions for related accounts.


2. Expand the review procedure to include transactions for 3-6 months. Most banks review just one month at a time. It’s easier to spot sus-picious trends, when the review incorporates several months of data.


Case #3 – Spread em’ out.

At your last BSA Exam, the Regulators reviewed your Wire Transfer Log. At the next Exam, they’ll ask you to provide the Log information in a spreadsheet. If you haven’t been entering your log information into a spreadsheet, you may want to start. The type of data they want is shown below.

· Date





· Amount

· Originator information
- name and address
- account number or ID number, and issuing authority

· Beneficiary information
- name and address
- account number or ID number, and issuing authority

· Sender bank ID, name, and address

· Receiving bank ID, name, and address

· Transaction notes or comments

About Our Company

Wayne Barnett Software is a Texas Corporation. We’ve just introduced our newest product, the Wire Transaction Monitor. It works by extracting transaction information from the Fed Line System, and storing it in a database. The system automates the Wire Log and review functions, and produces advices. The price start at $4,000, with a small annual fee. 

Our BSA/AML system is called the Cash Transaction Monitor.  It too works by extracting transaction data from existing sources. Our customers range in size from $30 million to 

$8 billion. The price start at $5,000, with a small annual fee.  We also have a really cool Kite Detection System.

If you have a BSA question, a story to share, or, would like to see a live demonstration of our systems via the Internet, please call us at 877-945-4344. You can reach us via e-mail at wbarnett@barnettsoftware.com. Our web site is www.barnettsoftware.com.
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